
INFORMATION ABOUT THE STORY AND SOME OF THE 

CHARACTERS IN 

MIRACLE ON 34th STREET 

 
The story: 

 The time is 1947, Doris Walker, Event Coordinator for Macy’s Department Store, in New 

York City, hires an elderly man, Kris Kringle, to play Santa Claus for the store. It becomes clear 

to some people that Kris really thinks he is Santa Claus and that perhaps he should be sent to 

Bellevue Mental Hospital for assessment and possible committal. Fred Gailey, a lawyer with a 

successful law firm, offers to defend Kris in a court hearing to determine whether he is mentally 

unstable and should be confined to Bellevue. In doing so, Fred risks not only his career but also 

the romantic relationship that is developing between him and Doris. Throughout all this, Kris is 

doing his best to help Doris and her daughter, Susan, see some of the richness and joy in life that 

they currently seem to be missing. 

 

Some Principal Characters: 

 

 DORIS WALKER is in her late 20’s or early 30’s (NOTE: the actor who plays this role 

does not have to be in that age range but she should look as though she could be.). She is a very 

bright, career-minded person. She is the Event Coordinator for Macy’s, one of Manhattan’s 
biggest department stores and the sponsor of the famous Macy’s Thanksgiving Day Parade. She 

was divorced when her child, Susan, was just a baby so she has been the bread-winner for her 

little family and the only parent Susan has ever known. Doris believes that she was blinded by a 

fanciful, romantic vision of who her husband was so she failed to see the truth about him and 

was shocked and deeply hurt when he left her and their new baby. The experience has made her 

a person who is very practical and lacking in any sentimentality or romance. She has raised her 

daughter without any fairy tales or stories of imaginary characters such as Santa Claus because 

she wants Susan to see the realities of life. She thinks she is being honest and truthful in raising 

Susan and not raising her in a way that will make her vulnerable to being hurt as she had been. 

Encountering Kris Kringle and Fred Gailey starts her questioning her long-held views of life. 

 

 FRED GAILEY is in his late 20’s or 30’s (NOTE: the actor who plays this role doesn’t 
have to be in that age range but he should look as though he could be.). He is a kind, good man, 

He is a lawyer in a very respected and successful New York law firm. However, he is not 

satisfied with the way he is practising law. He wants to open his own law office and be able to 

help people in need. Such a person is Kris Kringle, an elderly man whom he befriends and then 

defends in a hearing to determine whether Kris should be committed. His ideals often bring him 

into conflict with Doris with whom he has fallen in love. 

 

Some Secondary Characters: 

 

 JOYCE SHELLHAMMER is the manager of Macy’s toy department. Joyce is always 
eager to do what she can in her job to earn her the boss’s praise and possibly even an increase in 
her salary or in a bonus for a job well done. Because she knows her boss very much approves of 

this new Santa Claus, she is eager to see Kris remain at Macy’s and not be sent to a mental 
hospital. She is even willing to get her husband intoxicated and seduce him into agreeing to 



provide their extra bedroom as a place where Kris can live. She is some naive and can be lured or 

talked into things by anyone who is an adept liar. She can be a comic character at times. 

 

 MR. SAWYER works as a Personnel Manager who screens job applicants at Macy’s. He 
administers basic personality tests as part of his job but he carries his work far beyond his 

qualifications and what is job calls for. To add to his sense of self-importance he plays 

psychiatrist with more impressionable job candidates and employees such as Alfred. He develops 

a dislike for Kris because the elderly man can see through him and will not allow Sawyer to 

control him. Sawyer is a mean, ego-centric person. He will do whatever he can to get rid of Kris 

even if it means setting him up to be sent to a mental hospital. 

 

 CHARLEY HALLORAN is a long-time political backroom type who is never seen 

without a half-smoked, fat cigar in his mouth. He has managed the campaigns of many Democrat 

politicians and judges, who are elected in the USA. He handles the campaigns of Judge  Harper 

who is going to hear the case of  Kris Kringle’s commitment. He has a hard time convincing the 

judge  that handling this case is political suicide because all the businesses that make money at 

Christmas time from the Santa Claus story would be angry with him and take that out on him by 

voting against him. He’s not an evil, corrupt man; he is a practical, pragmatic man who tries to 

serve the well-being of those whose election campaigns he manages and of the Democratic party 

in whose values he believes. 

 

 TESSA HART is an announcer for a NYC radio station.  She has the energy and delivery 

style of a modern day talk-show/daytime gossip show host. Very pleasant and always cheerful 

and a rarity in her day when women were not often cast in such media roles. This may tell us that 

she has drive and ambition and talent. She is a local celebrity especially in Manhattan. 

 

 NOTE:  

• There are many other roles in the play but for audition purposes we will 

use only the ones above.   

• When you request an audition you will be sent scenes that involve those 

characters above that would be appropriate for you. 


